
LA VETA FiRE PROTECTION DISTRICT

La Veta Fi「e Station

lOO Birch Street

La Veta, CoIorado

MINUTES

May「O,2018

6:00P.M.

Present: Di「ecto「s L圃efieid, NieIsen, and Sh「Out We「e in attendance. Di「ecto「 Waiker attended via teieconference

fo「the in南aI portion ofthe meeting. The absence of Di「ecto「 Heikes was excused due to obiigations at the

La Veta Schoois.

Sfa什Fire Chief DeTray, EMS Di「ector Schmidt and District Sec「etary Pezze.

Guests: Jim and Pauia Berg, Kim D?丁ray and Asst. Chief Mowe「 unt冊e excused himse旧o ∞nduct a Fi「e

Department annual pack te:t session.

CaIi to O「de「-PIed〇e - Roll Ca=

The meeting was ca=ed to orde「, the PIedge of AIlegiance was given, 「O= ca= was taken and Directo「 L圃efieId

Weicomed a= those in attendance.

ApDroVal of Aqenda

MSA:“ The May lO, 2018 Agenda was app「oved as amended to inciude: Executive Session fo「 pe「sonnel matters

Pu「Suant tO §24J3402(4)(f), C.R.S.

Mav lO, 2018 Eiection

Di「ector L脚efield administe「ed the Oath of O怖∞ tO Di「ecto「s Nieisen and Waike「 for thei「 fou「-yea「 termS Of o冊∞・

丁he po=ing pfa∞ eiection was can∞=ed and the Directors we「e appointed to the positions by a∞Iamation. The Board

Welcomed Directo「s Nieisen and Walke「 and thanked them fo「 thei「 service,

ResoIutions

MSA: The Resolution #2018-05巾l to changethe meeting pIacefo「the June 14, JuIy 12, and August 9, 2018 「egukar

Boa「d meetings to the Cucha「a Station was app「oved and signed.

MSA: Minut。S 。fth。 A叩12, 2018 「。g。i。. m:。ting w錐。Ppr。Ved 。S am。nd。d t。 in。Iud。 th。 f。ct that th。 Fi「。 Chi。f

W川be infomed that the 2002 Chev. Avaianche (COMM l) was under discussion in the Ap刷12, 2018 meeting,

Di「ector Nielsen sfated he is adamant肌at the Fire Chiefs 「eports need to be p「esented at meetings and that the Boa「d

meeting dates are weli known. The Board’s 「esponsib=fty camot stop due to肌e Fi「e Chief’s absence o「 iack of 「eports,

Di「ector L軸efield stated that Chief DeTray has been made awa「e ofthis and Chief De丁raythen stated that he ∞uid not

dispute these facts.

The Board aiso requested Sec, Pezze to have the minutes circuiated to Board Directo「s and operationai managers

about a week afte「 meetings ratherthan wa師ng untii distributing the minutes w軸the packets prior to the meetings.

Public Comments

Paula Berg, President ofthe LVFPD AuxiIia「y advised that the Aux掴ary heId their first meeting fo「this season. They

have assigned an individuaI to initiate an Amazon Smiles account fo「the LVFPD Aux掴ary, This wi= oreate donations to

the Aux=iary wheneve「 an Amazon pu「chase is made by someone designating the Aux掴ary as thei「 donation 「ecipient.

The Aux帖ary wi= host the annuai communfty open house at the Cuchara Fire Station on June 16th at noon foIiowing the

reguia「 Saturday Fi「e Training session. The annuai fund raise「 is scheduied for Juiy 28th at the Cuchara Community

Cente「 and its theme wi= be a Rock and Ro= Dan∞. The Auxiiia「y wi= place two-Sided, “High Fire Danger Signs" on

Private piots of land, aiong the fence lines of Highway 12 at both the north and south ends of Cuchara. Requests are
being made to Cucharas Sanitation and Wate「 Distriet and Ye=ow Pine Ranch to app「ove piacing signs on their

respective properties" The Board thanked PauIa and the Aux帥ary for thei「 in臨ative and dedication.

Fi「ef鳴hte「 Jim Berg asked that bette「 communication methods and more organ度ed advanced notice be empIoyed in the

futu「e in amouncing pack test sessions etc.

*MSA = Moved, Seconded and Approved (unanimously uniess otherwise indicated).
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Guests. CorresDOndence. and Presente「S

None.

Treasurer’s ReDO巾

The Treasurer’s Report and payments forthe May lO, 2018 meeting we「e p「esented. Sec. Pezze advised that she wiil

SuPPiy a b「eakdown ofthe mitigation 「evenues and expenses to Chief DeTray as soon as she is abIe to meet w軸

a∞Ountant Debbie Johnson and 「esoive issues in the separate QuickBooks system that tracks those accounts.

MSA:丁he Board approved the T「easu「e「s Report as presented∵

EMS Director ReDOrt

l) 4 EMS田nSW軸3 patientstransported in Ap「i1 2018.

2) EMS丁ralning session: Ap川10th w軸TylerSchmidt on Ca「dioi。gy Part l and May lst on Ca「dioiogy Pa直2 and

Ap川26th w軸D「, Webe「 on Chapter 2 updates and medications,

3) EMS Directo「 Schmidt and Sec, Pezze have ∞mPlied the 「eceipts, P「OOf of payments, and the request fo「

「eimbursement foms for the RETAC Grant fo「 D「. Weber’s sixmonth fee, training sessions, and equipment,

丁hese have been emaiIed to the RE丁AC Coordinator and hard copies wi= be submitted at the May 17th RE丁AC

meeting in Puebio. The reimbu「sement amount is $6,000.

4) Mike Warren tested for National Registry EM丁∞輔cation but was unsu∞eSSfu上He wi= re-teSt afte「 he 「etums

f「om Coiorado Fire Camp wiIdIand cIasses,

5) Attended the SPRHC ER meeting on Ap川16.

6) Met with the LVFPD AuxiIia「y on MaylOth and discussed coordinating w軸them fo「 the lO% match (app「oximately

$15,000) on the 2019 CDPH&E grant appiication for a newe「 ambuiance to 「eplace the 1992 Chev. ambuIance

Cu汀ently housed in the Cuchara Station. The Auxiiia「y wiII wait untiI they have a fu= ∞mPIement of membe「s to

discuss the proposaI. Cheryie Johnston and possibiy, Cynthia Worgan wi= be abIe to help with the grant writing.

Director LittlefieId advised that CoIorado House B川1423 is working its way through CoIorado legisIatu「e and再PaSSed,

Wi= a=ow $500,000 to be doIed out to rurai fire depa巾ments,丁hese funds a「e being a=ocated to abate the 「educed

revenues a軸buted to the GailagherAmendment formuias. Possibly these funds couId heIp w軸the EMS grant match

ais0.

7) P「esented a spreadsheet wi肌the A,E.D.s that a「e currentiy placed in pubiic places, and some p「ivate

「esidence/vehicies言n the District, EMS Di「ecto「 Schmidt pIans to have a shift EM丁check the batte「ies and suppiy

expiration dates once a month.

8) Rega「ding the 3 A.E.D.s donated by Mark Wo「gan’s面end, EMS Di「ector Schmidt is stiIi waiting for Big R Store’s

師ai app「ovaI to pIace an A.E.D.肌e「e. EMS Director Schmidt wi‖ go ahead and get one pIaced in ChaHie’s Market

and pubiicize it as soon as Mark Worgan 「etums from his面p.

9) Wendy Waldrop has taken her Nationai Regist「y test and was unsuccessfui, According to new Nationai Registry

guide=nes she has 2 years to pass the test. At the onset ofthe ciass she had signed a tuition agreement w軸the

LVFPD that she wouId 「epay expenses ($500,OO) at the end of one yea白f she did not compiete her cert南Cation.

MSA: The Board app「oved and authorieed EMS Director Schmidt to send a letter to Wendy Waldrop advising he「 that

She has untiI November l , 2018 to pass the Nationai Regist「y test o「 she w川be requi「ed to 「epay the $500.00

debt fo「 ciass expenses to the LVFPD. if she passes the test iate「 she can request ge軸ng the $500.00 back.

Fire Chief ReDOrt

l) 5 fire caiis in Ap刷2018: 1 MVA on Hvy. 160, 1 Repo巾Ofdowned powe「 line (nothing found), 1 Smoke 「eport,

1 WildIand fire - C.R. 443 sta直ed by poweHines arcing, 1 Rekindie of cont「o=ed and pem皿ed siash piIe.

2) Fire丁rainings in Ap帥Onetraining on Ap「ii 4 on 「escue 「opes & equipmentw柵13 FFs in attendance. A second

training on Ap川21 on cIass 「oom drive「 training with 15 FFs in attendance,

3) Marc Biggins, a Current EMS paramedic is w冊ng to become a support memberfor the fire depa巾ment. Chief

DeTray recommends waiving a= app"cation 「equirements due to him being a membe「 Ofthe LVFPD.

4) P「esented a Standa「d Operating Guideiine for addressing冊e investigation and p「ocedures fo「 caiiing Coiorado

Bu「eau of investigation (CBl)、 Chief De丁ray stated that the LVFPD “wi= keep CBI as the investigating fo「ce behind

fire cause and determination."

The guideline w冊be 「eviewed and studied f]而her by the Boa「d prio「to its adoption. Di「ecto「 L剛efield asked Chief

DeTray to have Huerfano County Emergency Manage「 La「ry Sande「s and Huerfano County She珊Bruce Newman

review the guideiine and p「ovide input. Chief DeTray advised that he wouId do that and he would also invoIve La Veta

Marshal W川bu「n in the process.
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5) P「esentedjus珊cation on the purpose and usage ofthe COMM工2002 Chev. Avaianche PU and COMM 2, 2008

Ford Expedition, aka Biack & White.
EMS Directo「 Schmidt took issue w軸Chief De丁ray’s suggestion that one-haIf ofthe COMM 2 operating and

maintenance expenses be charged offto the EMS vehicle expense lines in the annual budgets"丁he Directo「s que=ed

the discord by directing Sec. Pezze to add a new “vehicie expense" account to the Administration Expenses po面on of

the accounting system and amuai budge川nes.

Directo「 Nieisen asked that any future acquisition o「 disposal of vehicIes and m争ior capital assets be presented,

revIeWed and app「oved by the Di「ecto「s at a 「eguia「 Boa「d meeting,

6) Presented a proposai for equipment upgrade to add a Type 6 brush t田Ck that included two options. A copy ofthat

PrOPOSai is attached to these minutes. There is aiso a possibiIity that the Coiorado Division of Fi「e Prevention and

Cont「ol may have a pump and tank siide-in u両avaiiable that the LVFPD can acqui「e.

丁he Boa「d took the document unde「 advisement and asked that Chief DeT「ay discuss options furthe「 w軸Di「ectors

Heikes and Sh「out and present final presentations atthe regula「 June 14th Boa「d meeting. A speciai meeting can be

Ca=ed if necessa「y.

7) Chief DeTray stated that he would like to cia面y his view on Sea「ch and Rescue (S&R) ca=s in Huerfano County,

inciuding those inside La Veta Fire P「Otection Dis師Ct boundaries. He stated that, uniess the Board di「ects

differentiy, the newly forming Huerfano County S&R, unde「 autho「fty of the Huerfano County She「iff’s Department,

W剛be the primary agency handling command of a= S&R incidents in the County. 1fthere is a need for medical

assistance on a S&R ca= w輔n the LVFPD boundaries LVFPD EMS Department wi= be ca=ed and participate in

any medicaI capacfty necessary fo「 the heaIth and we=being of a= patients invoived. 1f Huerfano County She冊s

O怖ce S&R ca=s for LVFPD mutual aid in a S&R cail anywhere in the County, LVFPD Fi「e Dept. and EMS Dept.

members can 「espond and do whateverthey can to assist. LVFPD membe「s a「e什ee tojoin, and aiso encouraged

tojoin, the Huerfano County S&R team言fthey’d like, by going th「ough an appIication process w軸the County S&R

agency. LVFPD will oniy 「espond to S&R ca=s in an EMS o「 mutuai aid capacity. Chief DeTray f血he「 stated that

the rescue ropes and equipment training currently being conducted by Asst. Chief Mowe「 is benefieiai to the LVFPD

for many applications in the Fi「e Service. He aIso stated that no LVFPD 「escue equipment wiil be given to the

Huerfano County S&R,

The Di「ecto「s in attendance concu汀ed wi肌Chief DeTray’s statements.

8) Chief DeT「ay presented infomation advising ofthe necessa「y 「est田Ctu血g of the Fire Dept. Command Sta什He

has been advised that Capt. McConne= is moving out of Distriet due to his empIoyment w軸South Metro Fi「e, Lt.

Loveaii has received a promotion with CoIorado State Fo「est Service and wi= move to Durango in June, and Lt.

Ryland moved back to Fo巾GaHand in Novembe「 afterthe mitigation program terminated. Chief DeTray wi= bring

his o冊ce「 re∞mmendations to the June 14th meeting fo「 Boa「d app「OVal.

MSA: The Boa「d app「OVed author達ing Ma「c Biggins as a support Firefighte「 and waiving the background and d田g

tests due to him al「eady being an LVFPD EMS membe「 (Pa「amedic).

Old Business

Directo「 L皿efield師e¶y discussed the Ga=aghe「Amendment and the LVPFD may possibly need to hoid an eiection in

Novembe「 to either inc「ease the District m冊evy o「 ask the voters to app「OVe Verbiage amending 「evenues (and mi=

ievies 「espectively) in orde「 to retain property tax 「evenues at the same levei and not suffer the decrease ln 「eVenue aS

Currently being dictated by the Ga=aghe「 formuIas. This wili be revisited at the next meetings and Di「ector Littlefield is

WOrking on public presentations and conve「sations to make the pubIic awa「e ofthe di「e師anciai situation the LVFPD is

facing,

Di「ecto「 Sh「out advised that he has completed his assigned fasks of discussions w軸Chief De丁ray in regard to師e

apparatus and that, Per Chief DeT「ay’s 「e∞mmendation, has handled se冊ng and delive「y ofthe pump and tank u両

f「om the 87 red Ford b川Sh truck to Jamesons fo「 $1.00. He aiso taiked to La Veta Propane service manager regarding

instalIation of a hot wate「 heate「 in the La Veta Station that is independent ofthe big boiie「 SyStem. The advice given

WaS tO insta= an eiectric hot water heater in iieu of a p「opane u面t due to the extensive piping and venting that wouid be

invoived. The Boa「d thanked Di「ecto「 Sh「Out for his compietion of the tasks.

New Business

Di「ector L剛efield received a caii from Daie Lyons with the “Action 22" comm柾ee 「equesting LVFPD, and possibiy othe「
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Huerfano County fi「e districts, tO attend a meeting 「ega「ding seve「aI topics inciuding a waiver to Spanish Peaks

RegionaI Health Center’s (Medica「e) 30 mile radius rate 「eimbu「semen川mitation, She is aiso inte「ested in ge請ng La

Ciinica in Ga「dner re-OPened and pa面Cipating in tele-medicine systems. Directo「 NieIsen and possibIy another Directo「

Wi= pian to attend the meeting.

MSA‥丁he Board app「oved 「etiring to Executive Session for persomei matte「s with Fire Chief DeT「ay fo「 discussion

Of organizationaI changes of Fi「e Department leade「ship pu「suant to §24-6-402(4)(f), C.R.S.

The Board reti「ed to executive session at 8:07 p.m,

丁he Boa「d 「etu「ned from executive session at 8:53 p,m. With no Board action taken.

MSA: The meeting adjou「ned at 8:54 p.m.

Shannon Shrout′　Secretary


