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Sta掴「e Ch-ef DeT「ay・ EMS D-reCtOr SchmIdt’DIStr-Ct Sec「etary Pezz霧露
Guests: Asst. Chief Mower

Callto Orde「-Pled〇e ・ Ro獲l Ca11

丁he meeting was ca=ed to o「der, the PIedge ofAiIegiance was given, rO= call was taken and Director L圃efieid,

PreSiding as Board Chairman, Welcomed a旧hose in attendance.

ADproVal of Aclenda

MSA: The Septembe「 14, 2017 Agenda was approved afte「 adding the topic “Reti「ement Program当o Old Business.

Minutes

MSA: * Minutes of the August 9, 2017 reguIa「 meeting were approved as presented,

PubIic Comments

ln the absen∞ Of LVFPD Aux=iary members, Di「ecto「 L圃efieid advised that the Aux掴a「y’s August 27th Mountaln Luau

fundraiser was a huge success. Some donations came di「ectIy to the Distriet, nameIy the $1 ,000.00 donation from

Cuchara Hermosa ($500 to Fire Dept. and $500 to EMS Dept,〉, A thank you letter to Cucha「a Hermosa was circuiated

fo「 a= Di「ecto「s to sign pe「sonaily" The Board then reviewed and discussed the two initiai quotes that Chief DeTray

P「eSented fo「 a U丁V with windshieid, rOOf and winch" Hester,s Moto「sports, lnc. and Mark’s Outdoor Sports quotes

ranged f「om $16,103 to $17,800. The「e is aIso a pending quote什om a dealerthat PauIa Be「g is working with, Chief

DeTray w川∞ntjnue to 「esea「ch traile「函CeS" Directo「 L圃efield cautioned that the totai fundraising p「oceeds should

not be spent on the UTV project,

CorresDOndence, Guests and Presente「s

Brett Waila∞, San Luis and Rio Grande RR GeneraI Manage「 f「om Aiamosa did not attend the meeting as had been

expected. The quarteriy report什om CGRS, the company mitiga師g the La Veta O= ∞ntamination p「qiect, WaS

P「eSented. No Boa「d action is necessary,

Treasurer’s ReDO巾

The T「easu「er’s Report and payments for the Septembe「 14, 2017 meeting were presented.

MSA: The Board app「OVed the Treasurer’s Report as p「esented.

Sec" Pezze advised that the帥aI $44,500 「eimbu「Sement from the DOLA grant is fo輔∞ming.

Wildfire M抽qation SenIice (WMS) Report

in Michaei Wa汀en’s absence, PauI Branson, Huerfano County WiId師e Mitigation Manage「 sent the WMS report. A

∞Py Of that report is attached to these minutes. Chief De丁ray advised that肌ere are = FEMA cont「acts remaining肌at

LVFPD’s WMS w冊∞mPiete by the end of the grant period. Chief DeTray wi= hold future workshops to determine the

蒔塁禁,嵩譜豊富豊島鵠帯豊慧豊e墨書豊謹器ghbor
EM忠Director Report

l) 15 EMS …SWith 12 patientstransported in August, 2017.

2) La Veta EMS has been awarded the CDPHE EMS grantforthe 5 - 800 radios and 5 page「s, The Dis師CtW帥

「eceive g「ant funds of $8,405 to reimbu「Se 50% of the totaI ∞St Of $16,810 for the communication equipment,

Have initialed肌e order p「ocess w軸SpectrCom in Aiamosa.

“MSA = Moved, Seconded and Approved (unanimously unless otherwise indicated).
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3) 3 EM丁class students s帥need to take and pass thei「 Nationai Regist「y tests. Dennis Ce「emuga wiII test on

Sept・ 19th and Waldrop and Wa汀en St用need to set dates to test. Deadline fo「 requesting CREATE grant funds is

Sept.30,2017,

4) W帥go to Huerfano Board ofCounty Commissioner’s (BOCC) meeting on Sept. 19th and present a RE丁AC grant

applicatio両orthe BOCC to sign before subm蘭ng to RE丁AC. The grant is fo「 $6,000 and is fo「$1,500 for D「.

Weber fees and $4,500 fo「 tralning.

5) W川work on cross training the Fi「ef鳴hters to be oriented to the ambulances.

Director L剛efieId aIso asked about Rescue 3 (1992 Chev. Amb.) being used to transport Cuchara patients a= the way

to the hospitai wheneve「 possible言nstead ofwaiting fo「 Rescue l to a面ve and do the transpo巾　EMS Di「ector Schmidt

W帥work on developing a pIan to address Cuchara ca=s in the most e冊cient fashion.

Director L剛efield aIso asked about師efishters working an EMS Sh肺not being abIe to respond to師e ca=s unless a

backup EMT can be found. l"S"O. guidelines we「e discussed giving points for Firef鳴hter/EMS shift personnel

「esponding to師es if p「opeHy equipped and gea「ed up. The two Dept. heads wi= meet and deveiop a poIicy addressing

the shift EMT (if aiso a Fi「ef鳴hter) being able to respond to fire calls.

Fire Chief ReDOrt

l) 11 Fi「e ca=s in August: 2 MVAs, 4 aiarm activations with no師es, 2 smoke 「eports, 1 ca「和e, 1 gas/p「opane odo「

ca=, and l冊cit campfire, made by homeless pe「son言n ba什OW ditch on Hwy. 160.

2) Fi「eT「ainings inAugust: Aug. 2 on SCBA, r鳴fam掴arization, and communication w軸14 FFsand l J「. FF in

attendance. Aug. 19 on pump operation and communication with 7 FFs and l Jr, FF in attendance.

3) An app=cation was presented什om J「・ FF Gra∞Ames to become a帥I Fi「ef鳴hte「 now that she has tumed 18.

4) Chf. DeTray and Jim Berg continue to workwith Dispatch on the I Am Responding ∞= phone paging system.

5) Attended lSO workshop at La Veta Stn. and are moving forva「d with ways to improve lSO rating, Wi‖ visitwith ISO

Agent, Brian NichoIs on spec田C queStions fo「 improving ratings.

6) VVI= assist Paul B「anson and the CoIorado Planning Assistance fo「 VV用d師e (CPAW) team rega「ding w胴Iand

PIanning.
7) Chf. De丁ray has ∞mPleted and passed his paramedictraining and is now a National Regist「y Paramedic.

8) Chf. De丁ray asked Director Waiker if he wouId be inte「ested in maintaining the District’s website.

Directo「 WaIke「 said he would research the project,

9) Requested approval to send 5 o冊cers to the CoIorado State Fire Chief’s Confe「ence in Keystone in mid-Octobe「:

Chf" DeTray, Asst. Chf. Mower, Loveai上Thomsen and RyIand. TotaI cost fo「 registration了uel, iodging and meais

W紺be approx. $3,800.

MSA: The Boa「d approved sending 5 O冊ce「s to the CSFC in Keystone for a total maximum cost of $3,800,

MSA: The Boa「d app「oved the appiication of Grace Ames as Fi「ef鳴hte「 wi肌the ex∞Ption of not d画ng District

OWned appa「atus untii she has 5 yea「S drjving experience,

OldBusiness

An lSO workshop was held 「ega「ding LVFPD compliance and striving to Iowe「 the Dis師ct’s cu汀ent lSO rating什om a

P「otection Class 6 to 5 in areaswith hydrants and possibiy a reduction ofthe rural Protection Class 9 to an 8-B. Dist.

Sec. Pezze suppiied a recap of肌e workshop and topics ∞Vered. Di「ecto「 L剛efieid advised that one major

COnSide「ation is to deveiop a long range training pIan.

The new station ∞nStruCtion is very cIose to ∞mPletion and the ∞nfe「en∞ rOOm =eeds to be cleaned by the

∞nStruCtion cont「acto「s. The帥al eIec師Cian’s statement was 「eceived from Cuchara Va=ey Elec師C fo「 $7,876.81and

Chamber’s Design has a final payment due of $1,491.00.

MSA: The Boa「d app「oved transfe面ng $13,000什Om the Capita看Reserve Money Market ac∞unt (714577) into the

new station checking account (815824) at Fi「St NationaI Bank in Trinidad, Huerfano Branch,

AII othe「 Oid Business items were briefty 「eviewed with no Boa「d action taken.

New Business

丁he Huerfano County Assessor’s cur「ent assessed valuation for the 2018 Budget was presented,丁he Dist「ict’s

Valuation dec「eased to $32,683,888 which wi= generate $192,932 in 「evenue in 2018. Last year’s assessed valuation

WaS $35,874,742 and generated $211,768. The Districtw用sし旧eran $18,836 dec「ease in 「evenue funds in 2018.

Di「ectors serving on the Budget ∞mm阻ee w冊be Di「ecto「S Nieisen and Walke「・ The prelimina「y budget wi= be

P「eSented at the October 12, 2017 meeting.
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A 「equest from the Huerfano County Water Conservatien Dist「ict (HCWCD) to commit to pa面cipating in a grant and

fund $1 ,500 toward g「ant match for suppo巾ng geotechnical work on wate「 storage sites on the Cucharas Riverwas

「evieWed and discussed,

MSA: The Boa「d app「oved to the commitment of providing $1,500 to the HCWCD for grant match funding.

MSA: The Boa「d app「OVed Disti Sec. Pezze’s request to host the annual Bonfiis Oktoberfest BIood D「ive on Octobe「

7,2017.

Asst. Chf. Mower attended the CO Dept. of Homela=d Security and Eme「gency Management’s Locai Eme「gency

Plaming Committee (LEPC) confe「ence in B「ecken「idge. Asst. Chf" Mowe「 updated the Board on the pending changes

rega「ding the Designated Emergency Response Agency (DERA) autho「ities and aiso the ongoing issues with the

「aii「Oad emergency pianning. John Hahn, Coio「ado Haz-Mat Chief and his assistant, Ms. Ottoman w冊be wo「king with

Asst. Chf. Mower and othe「 fi「e departments to add「ess the problems. The Board asked Asst. Chief Mowe「 to monito「

theprogress,

MSA: The Boa「d approved 「eti「ing to executive session for pe「somei matte「s pe「 §24-6-402 (4)(f), C.R,S「

The Board 「eti「ed to executive session at 8:1 1 PM for pe「sonneI matte「s.

The Boa「d 「etu「ned from executive session at 8:44 PM, No Boa「d action taken.

MSA: The meeting adjoumed at 8:44 PM.

Shannon R. Shrout, Secretary



Huerfano County-Wildfire Mitigation P「ogram

9/14/17

Manager Update:

寸he County is p「ocessing additional DHSEM requests for Request for Reimbursement (RFR〉拙R醐2 is

under review. B∂Sic reports are comp=ed for RFR捕.

- G「ant Staff (HC and WMS Supervisor) a「e beg両ng the administrative 〈reports/ photos/mapping/etc〉

and operations ciose-Out StageS. Due to implementation capa帥ty cha一一enges Team Rubico両as been

engaged to compIete 29 parcels. The WMS crew (now two perso=S) w紺be working on their rema刷g

lO FAしParCels (estimated completion is earIY November). Team Rubicon w用be doing their ‘Recon Visit′

Iater in September. ifcurrent pIanning ho-ds′ Team Rubicon w用be housed atthe County4H complex.

AIso′ ifcurrent pianning holds′ the Team w川also he-p on fue-s reduction work on HWY 12just no刷of

Panadero Ave′ aS We= as DART pre-fire data co=ection within Iocal WUIs.

- Firewood biomass from this project (which is two g「ants′ the DNR and FEMA) is being collected from

numerOuS ParCels′ bIocked and processed for the County LEAP (iow income assistance) program as per

both grant Scope of Work requirements. Estimates are currentIy at 60-80 cords of wood invoIved〇

一Chip biomass is being collected and w紺soon be delivered to the Boy Scout Ranch fo川ood mitigation

P「Ojects. CSFS personnel are collaborating as a grant stakeho-der forthis ∂Ctivity.

-Extensive gra=t CIose-Out PreParations are …derwaY PreSently for both of the grants funding the

Cuchara Area W潤fire Mitjgation Project. DNR close-Out is in October and FEMA in December.

-The County Mult輔zard Mitigation Pian (MHMP) development process has entered the final stage, aS

has the Community Planning Assistance for W剛re (CPAW) grant process・ Both final reports and/or

reCOmmendations w紺be presented within the next two months. The MHMP is highly upgraded from

the previous version ∂nd covers several naturaI hazards. CPAW sets the stage for future WUI Code

adoption ∂nd enforcement′ aS WeIl ∂S eStab圃es soiid w輔re hazard assessment map函g for WUI

-Wahatoya VaIley WU申VFPD) heId 4 Firewise events culminati=g in a powe軸col-aboration yesterday

(9/13〉 where LVFPD′ CSFS′ County and homeowners worked to chip up numerous slash piles previously

Cut bythis Firewise group along the evacuation route of CR 360.

-County Communication sites have bee= maPPed and are being visited by County OEM, lT, and W冊ire

managerS. Assessments for Survivab冊y are being completed with treatment recommendations being

Sent tO OWnerShip‘ Agency, COrPO「ate (including ce凧ar), and p「ivate sites are invoIved.


